CONTACT

.

K

+380631998484
+48662477198

roman.grupskyi@gmail.com

Poland, Krakow
Open to Remote & Hybrid
Opportunities

linkedin.com/in/roman-
grupskiy

COMPETENCIES

Technical Leadership & Team
Management

Engineering and Software
Development

Solution architecture and
system design

Coding and problem solving

Critical Thinking

LANGUAGES

English (B2+)
Ukrainian (native)
Polish (Basic)

ROMAN HRUPSKYI

LEAD JAVA ENGINEER | SENIOR SOFTWARE
ENGINEER

9 PROFESSIONAL SUMMARY

Seasoned Java professional with over 9 years of experience designing and
building scalable, high-performance business applications. | specialize in
backend development, microservices architecture, and technical leadership,
with a strong track record of improving software quality, system
performance, and engineering workflows.

Strong expertise in distributed systems, microservices architecture, reactive
programming, and high-performance backend platforms. Proven ability to
lead engineering teams, drive architecture decisions, mentor developers,
and deliver scalable solutions from concept to production.

Hands-on experience across the full Software Development Lifecycle
(SDLC), including requirements analysis, system design, architecture
implementation, different integrations, working with requirements,, coding,
debugging, building, testing, deployment, production support, and
stakeholder communication

® skiLLs
Leadership / Management: Frameworks / Libraries
 Technical Leadership « Spring Boot/ Spring WebFlux
e Team Management/ Cross « Spring (Cloud/ Web/ Security/ Data)
functional teams collaboration o Hibernate /JPA/JDBC/R2DBC
* Mentoring / Coaching « Project Reactor, OpenFeign
¢ Requirements Analysis e REST APIs/gRPC

* Estimation and Delivery Planning  « OpenAPI (Swagger), OAuth2, JWT
¢ Code Reviews

e Technical Roadmap Planning Architecture/ Design:

Programing languages » Microservices Architecture

e Java8/11/17/19/21 o Distributed Systems
Databases * Monolith Architecture
 Postgres, MySQL, Oracle, H2 Cloud/DevOps

Messaging / Caching: « Docker, Kubernetes, Rancher
» Kafka/RabbitMQ o AWS, S3
» Redis, Hazelcast * GitLab CI/CD, Jenkins,

* Maven/Gradle

Methodologies o Flyway/ Liquibase

* Agile, Scrum Testing / Quality

o Waterfall

¢ JUnit, Mockito, AssertJ

¢ Unit/ Integration Testing

 Load testing (k6)

e SonarQube, Checker Framework /
Checkstyle



@ WORK EXPERIENCE

Java Team Lead / Solution Architect 2023 - 2026

o  EveryMatrix (https://everymatrix.com/)
RGS Platfiorm

Leading a team responsible for the development of a Remote Gaming
Server (RGS) platform used by multiple operators and gaming vendors
worldwide.

» Lead ateam of backend engineers delivering business-critical platform
features

» Drive architecture and technical design decisions across distributed
systems

« Design and implement reactive microservices using Spring WebFlux

» Collaborate with Product Owners, Architects, and Stakeholders on solution
design

« Lead estimation, prioritization, sprint planning, and technical execution

» Conduct code reviews and enforce engineering best practices

* Mentor engineers and support career growth within the team

¢ Support production systems and drive continuous improvements

Technology Stack:

Microservice Architecture, Java 17, 19, 21, Spring Boot, Spring WebFlux, Spring
Cloud, REST API, gRPC, Reactor, Kafka, MySQL, R2DBC, OpenFeign, Docker,
Kubernetes, Rancher, Hazelcast, GitLab CI/CD, Gradle

Senior Software Engineer

Exoft (https://exoft.net) 2021-2023

Spotlight.ai (https://www.spotlight.ai/) US

Al-powered Value Intelligence platform helping sales organizations automate

discovery, generate business cases, and optimize value positioning

» Designed and implemented backend services in a microservices architecture

 Participated in solution architecture and technical design discussions

» Developed integrations with Salesforce CRM

» Delivered new platform features and performance improvements

* Implemented automated testing and quality controls

» Performed code reviews and mentored team members

o Participated in deployment, monitoring, and production support
Technology stack:
Java 11, Microservice Architecure ,Spring Cloud, Spring Boot, Spring Security, JPA,
REST APIs, Salesforce crm integration, PostgreSQL, Reactor, Redis, AWS S3,
Docker, Mockito, Xchart, Apache poi, Thymeleaf, Gitlab Ci/CD

@ Software Engineer

SoftServe (https://www.softserveinc.com) 2018 -2021

CompuGroup Medical (CGM) Austria
Large-scale healthcare platform supporting hospitals and
medical organizations.

» Developed enterprise software components for healthcare systems
 Participated in architecture and design activities

» Implemented new features and resolved production issues

» Performed code reviews and testing activities

» Collaborated with international teams using Agile methodologies

e Product support and documentation maintenance

Technology stack:

Intellij IDEA, JAVA 8, Monolith Architecture, Helix, Spring, Hibernate, Jenkins,
Gitlab, MS SQL Server, Oracle, H2, Artifactory, Maven, Sparx Enterprise
Architect, Apache Jmeter, Confluence, Jira, Scrum




2017- 2019

Full Stack Software Engineer

DevCom (https://devcom.com)
CollegeBom (USA)
Marketplace platform supporting e-commerce, barter exchanges, and
auction-based transactions
o Developed REST APIs and business services
» Contributed to application architecture and design
» Implemented Angular frontend functionality
o Participated in requirements analysis and estimation
o Supported deployment and maintenance activities

Technology Stack:
Java 8, Spring Boot, Hibernate, JPA, Angular, MySQL, OAuth2, Swagger,

Jenkins, Git

Full Stack Software Engineer AV =201

evCom (https://devcom.com)

Master Planner (Denmark)

Automated Decision Intelligence platform
supporting retail decision-making processes

» « Developed backend services and web functionality

» -« Participated in solution design and requirements analysis

« -« Collaborated closely with stakeholders and team members

e - Supported product maintenance and enhancement activities

Technology stack: Java 7, Spring MVC, Spring Security, Hibernate, JPA,
JavaScript, jQuery, MySQL, Jenkins, Git

EDUCATION

Physics - Master degree

Ivan Franko National University
Physics Department Graduated in
2004
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